
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRMS SELECTION)


Republic of Serbia
Enabling Digital Governance in Serbia (EDGe)
Project ID No. P164824

Assignment Title:  Data Center Expansion Support
Reference No. SER-EDGE-CQS-CS-25-76

The Republic of Serbia has received financing in the amount of US$ 50,000,000 equivalent from the World Bank toward the cost of the Enabling Digital Governance Project (EDGe), and intends to apply part of the proceeds for consulting services. 
Digitalization is increasingly becoming the backbone of any and all functional restructuring in the public sector, an objective driver of change management and a precondition for transformative development. Going digital, being a horizontal measure, is also accelerating the attainment of Sustainable Development Goals (in further text: SDG). While it directly falls under SDG 16, e-Governance is contributing to building stronger institutions – effective, accountable and transparent – at all levels. 
Within this EDGE program context, the Government now seeks specialized support to secure continuity of certification, plan capacity expansion, and modernize existing facilities in line with EU-aligned standards.
Serbia's digital transformation relies on robust, sovereign data-center capacity to host critical public­ sector workloads. The Government Data Center in Kragujevac has been a flagship success­ independently certified to EN 50600 Class 4 (highest availability class) in 2023, a distinction noted as the first of its kind in Eastern/Southeastern Europe and underscoring the facility's reliability and operational maturity.
As part of normal lifecycle management, the current EN 50600 certificate reaches expiry in March 2026, making continuity of certification essential to avoid any gap in verified compliance and to maintain confidence for sensitive government workloads.
Scope and Phases: 
Re-Certification (EN50600) - Support the renewal of the Data Center in Kragujevac certification before the March 2026 deadline to ensure continued compliance
Data Center Expansion Strategy – Provide a structured approach for selecting a potential new site location for expansion of the governmental Data Center in Kragujevac (e.g., Ni, Novi Sad, or other)
TKC DC Expansion & Modernization Options – Evaluate opportunities to refurbish or upgrade the TKC into DC facility (part of the floors 5, 7, 8) in order to accommodate future clients, increase capacity, and extend the site's operational lifecycle
The Consultant shall provide services under lump sum Contract paid upon acceptance of deliverables. The Consultant shall perform the Services over 4 (four) months, approximately.
The detailed Terms of Reference (ToR) and Request for Expressions of Interest (REoI) for the above referenced consulting services are posted on the website of the OITeG at https://www.ite.gov.rs/tekst/en/312/edge.php
The Central Fiduciary Unit (CFU) of the Ministry of Finance now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 
The short listing criteria are: 
	#
	Criteria
	Weight

	1
	General experience of the firm
	50

	2
	Specific experience of the firm related to the assignment
	50


Consultant (Consulting Firm) Qualifications:
· At least one (1) completed EN 50600 Data Center certification engagement in the last seven (7) years (including coordination with a certification body and documentation pack preparation for example risk analysis).
· Proven experience on minimum five (5) data center strategy/ feasibility/ due diligence projects of similar complexity with energy needs of more than 2 MW, completed in the last seven (7) years.
· Proven experience in at least one (1) Data Center project strategy, operational and business model or similar projects for Oat Centers in accordance with Standard EN50600
· Experience in consulting projects related to data center with power higher than 30 MW is an advantage
· Experience with minimum 2 projects related to HPC such as strategy, due diligence or operational projects related to HPC or Al-oriented data centers, HPC as a Service monetization or operation projects, etc.
· Demonstrated experience with minimum 2 public-sector data center projects is advantageous
The attention of interested Consultants is drawn to paragraphs 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, revised November 2017 and August 2018) (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

Consultants may associate with other firms to enhance their qualifications, but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected. Maximum number of firms in the JV is up to four. Consultant shall submit reference list indicating name and description of the contract, name of the client and its representative including his/her email. The experience and record of any proposed sub-consultancy shall not be included in the evaluation. Key Experts' CV are not required and will not be evaluated at the shortlisting stage.

A Consultant will be selected in accordance with the Consultant’s qualifications based selection (CQS) method as set out in the Regulations.

Further information can be obtained from the CFU at the address below from 09:00 to 15:00 hours.

Expressions of interest in English language must be sent in a written form to the E-mail address below, by December 12, 2025, 12:00 hours, noon, local time. 


	Contact:
	E–mail:
	Address:

	To:
	ljiljana.krejovic@mfin.gov.rs
Ms Ljiljana Krejovic
Procurement Specialist
	Ministry of Finance
Central Fiduciary Unit
53 Balkanska St
11000 Belgrade, Serbia
Tel/Fax: (+381 11) 7652652       

	Cc:
	ljiljana.dzuver@mfin.gov.rs
	

	Cc:
	nenad.antonijevic@ite.gov.rs
edge@ite.gov.rs

	



